
                          
CVCCS MENTOR TRAINING 

A guide to transformational relationships 
Content taken from TRUE CHARITY INITIATIVE MENTORING HANDBOOK  

 

“Let us beware of mere charity with the tongs.” 
From Lend a Hand charity magazine, 1893. 

 

 

 



 

 

 

 

 

 



 

 

HELPFUL MENTORING TECHNIQUES 



1. ASK GOOD QUESTIONS: 

 

 

2. LISTEN WELL 



 

 

3. BE SUPPORTIVE 



 

 
 

MEETING UP 



 

 

 



 
 

COMPONENTS OF A GOOD MEETING 
1. THE START 

 



2. DO A STUDY TOGETHER 

 

 

 
3. SET ATTAINABLE GOALS 



 

 
 



 

 
4. SET YOUR NEXT MEETING 

 



5. PRAY TOGETHER 

 

 
 



FOR AFTER THE MEETING… 

 

 
 

 



NAVIGATING HAVING TO CONFRONT 
YOUR MENTEE 

 



 
SETTING HEALTHY BOUNDARIES 

 



 

 

 
FAQ’S 



 

 



 

 



 

 
Important details for mentors from Jon: 

- You do not have to submit a written report to me after each session with your 
mentee. However, I ask that you check in with me via phone, email, or in person at 
least once a month to let me know how things are going. My desire is to walk 
alongside of you while you walk alongside your mentee. I am here to support your 
relationship and provide you with support, counsel, wisdom, and guidance as 
needed. 

- Confidentiality is important between you and your mentee therefore it’s not required 
that you share intricate details about your mentee’s struggles with me, however, 



anything shared by your mentee that is illegal or life-threatening must be relayed to 
me asap. Please advise your mentee accordingly. 

- Many of our clients lack consistency and reliable relationships in their lives. 
Therefore, consistency is imperative to be a Connect mentor. Failure to remain 
consistent may result in dismissal as a mentor. 

Thank you for being a part of our Connect ministry! 

 
Jon Barrett | Executive Director  
CVCCS 
2420 Gehman Lane 
Lancaster, PA 17602 
Direct: 717-208-3742  
Email: advancement@cvccs.org 


